
Rotary clubs generally follow a specific thought and planning process when writing projects. Below is a guide on how you can proceed step by step. 
1. Needs Analysis and Idea Development
· Identifying Community Needs: It is crucial to understand the real needs of the targeted community. This can be accomplished through surveys, focus groups, interviews with local leaders, or by reviewing existing data. For example, a need such as lack of access to clean water in a specific region or children's inability to reach educational materials can be identified. 
· Alignment with Rotary Areas of Focus: It is preferred that the project aligns with at least one of Rotary’s six main areas of focus (Promoting Peace; Fighting Disease; Providing Clean Water; Saving Mothers and Children; Supporting Education; Growing Local Economies). This ensures the project stands stronger in grant applications. 
· Brainstorming: You can develop different approaches and solution proposals by brainstorming potential project ideas with club members. 
2. Drafting the Project
· Project Title: Determine a memorable name that reflects the project's purpose. 
· Problem Statement: Explain the problem the project intends to solve in a clear and concrete manner, identifying who is affected and how. 
· Project Goal: State in a general expression what you aim to achieve (e.g., "Increasing access to clean water in the region"). 
· Project Objectives: Set specific, measurable, achievable, relevant, and time-bound (SMART) goals. For example: "Installing five new water pumps in X village within six months and providing clean water access to one thousand people". 
· Target Audience: Define who will benefit from the project and the characteristics of this audience. 
· Expected Results and Impacts: Explain the concrete outputs (results) and the long-term positive effects on the community. 
· Result: Installed water pumps, distributed educational materials. 
· Impact: Reduction in disease rates, increase in literacy levels. 
3. Detailed Planning and Implementation
· Activities: List every step required to reach the project goals in chronological order. Examples include needs analysis, procurement of materials, training local labor, installing pumps, and organizing seminars. 
· Timeline: Create a detailed timeline including start and end dates for each activity. 
· Budget: Determine estimated costs item by item—including materials, labor, transportation, training, and promotion. Consider potential funding sources like club budgets, district funds, Rotary Foundation grants, partner clubs, or external sources. 
· Resources: Identify necessary human resources (volunteers, experts), physical resources (equipment), and financial resources. 
· Partnerships: Evaluate potential partnerships with other Rotary clubs, NGOs, local governments, or the private sector to expand the project's impact and resources. 
4. Monitoring and Evaluation
· Monitoring Methods: Determine methods to track progress regularly (e.g., weekly meetings, progress reports, field visits). 
· Evaluation Criteria: Define which indicators will be used to measure success and how they will be collected. 
· Sustainability: Explain the mechanisms established to maintain the project's impact after completion, such as local training, transfer of maintenance responsibility, or cooperation with local authorities. 
5. Risk Management
· Potential Risks: Identify possible issues such as funding problems, weather conditions, or lack of participation. 
· Mitigation Strategies: Describe the measures and alternative plans to minimize or eliminate these identified risks. 
6. Reporting and Communication
· Reporting: Plan for regular reporting on progress, results, and challenges to the club, district, and other stakeholders. 
· Promotion: Specify how media, social media, or other communication channels will be used to announce the project's success and Rotary’s contribution. 
Project Title: "Strong Mothers for Healthy Generations" Rotary Project
1. Project Background / Problem Statement: In many areas, lack of access to health support during pregnancy, irregular prenatal check-ups, and lack of access to basic infant health services pose serious life risks. These issues are exacerbated in rural or low-income communities by lack of information, economic difficulties, and transportation issues. Local health center data shows that 40% of mothers in the region had fewer than three doctor visits during pregnancy, and 30% of infants did not receive their vaccines on time. This project is designed to provide both healthcare and awareness support. 
2. General Goal: Contribute to a healthier and more conscious society by supporting maternal and child health. 
3. Objectives (SMART):
1. Provide prenatal and postnatal care training to at least 200 mothers in 6 months. 
2. Complete health screenings (vaccination, growth, nutrition) for at least 100 children. 
3. Train local health workers on early intervention and nutrition monitoring. 
4. Distribute mother-baby support packages (health kits, hygiene materials, brochures). 
4. Target Audience: Pregnant or new mothers (18–40), infants (0–2), and family health center staff. 
5. Project Activities:
· 1st Month: Needs analysis and collaboration with local health centers. 
· 2nd Month: Preparation of health education content by volunteer doctors. 
· 3rd–4th Month: Mother Education Days (3 sessions: Pregnancy, Nutrition, Vaccination). 
· 4th–5th Month: Child health screenings. 
· 5th Month: Distribution of care kits. 
· 6th Month: Evaluation, reporting, and closing meeting. 
6. Expected Results: Increased knowledge for mothers, ensured regular vaccination for infants, established permanent cooperation between health centers and Rotary, and an expected long-term decrease in maternal and infant mortality rates. 
7. Budget (Sample):
· Total: 40,000 TL (Funded by club budget, partner contributions, and local sponsors). 
8. Partners and Stakeholders: Local Rotary Club, Provincial Health Directorate, local family health centers, and volunteer healthcare professionals. 
9. Risks and Precautions: Addressing low participation through local leaders, handling funding gaps through donation campaigns, and managing health obstacles like pandemics via hybrid training options. 
10. Sustainability: Distributing educational materials digitally, forming an "Maternal Support Group," maintaining regular visit programs, and institutionalizing the annual "Mother-Baby Day" with the Provincial Health Directorate. 
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